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‘Holiday at Home’

What is meant by ‘Holiday at Home’? The cover picture conjures up an idea opelujde
enjoying holidays in ‘Brighton’ or other holiday venues within the UK! For those natiéa

with the concept of ‘Holiday at Home’, the idea is to provide fun and activity for pklgsle

within their own locality when all other services for older people have closed dowrefor
summer break. The ‘Holiday at Home’ event for older people has become imghgas

popular among churches with a desire to reach out to older people in a fresh way,tseeking
meet their spiritual and emotional needs and to address their sense of isoldgome0ple

often feel detached from the church and society feeling that they are nowarged or

valued. Older people want to feel useful. The event also provides older people with a change
of scenery that is affordable.

Second-class citizens in a What over-65s surveyed by

first-world country ICM said they couldn't afford

This was the peadin_g given tq an articlle a day out with friends or family —
Age Concern’s Political Bulletin in April 330

2006 reporting on the flndlngS Of a new to go out for a meal’ enjoy a n|ght i
Age Concern Report. It finds that a pub, or entertain at home — 35%
thousands of pensioners can't afford an a hobby — 33%

evening out — while a survey of the over- a holiday — 41%

65s reveals that four in ten don’t go on
holiday.

Apart from money | suspect that there are other reasons why many older gieeaplego

away for holidays. It is not uncommon these days for older people to be caring for member
their family who are much older than they are, or who are very attached to pess,dwr pot

like going away by themselves if they live alone.

In this issue oDiscovering Faith in Later Life,l shall explore the idea of a ‘Holiday at

Home’ event as a very fruitful and enjoyable means of evangelism for and dethpelople. |

shall include some personal reflections as well as, | hope, a useful resmligEod practice

guide for those hoping to plan and run such an event. Key to running a successful ‘Holiday at
Home’ events prayer, fun, fellowship and a sense of celebrationith a desire to

inculturate the gospel.

Celebrating Age

The concept ofelebrating agdas far as | know) was first introduced by Jen Boyer, a former
staff development officer for Church Army and Convenor of the area of evangeligsmigpc

on work with and for older people. Jen in her former work as a social worker ¢.1980s/90s
brought together agencies working with older people and their clients to an evenorathe |
Town Hall tocelebrate agdy organizing a programme of events run by older people
celebrating their gifts and skills. Jen introduced this idea to Church Arnmgehsts working

with older people. The idea was first taken up and developed by Sister Peggy Bayees i

mid 1990s in running a ‘Holiday at Home’ event. Peggy was well used to taking older people
away for holidays in House-Party style but ‘Holiday at Home’ was to bevadeenturé

! For more details see Grove Booklet No. Ev. 46 egdy Boyne&vangelism and Older Peoppp.12-14
Published by Grove Books Ltd ISBN 1 85174 402 9



‘Holiday at Home’ for Older People

Peggy Boynes idea to celebrate .ag@s a sort of cheerful ‘Holiday at
Home’... A large complex with a main hall and several rooms including a
kitchen presented us with a suitable venue. It was organized by a Council of
Churches in the Coventry area. The aim was to make contact with older
people, with a view ‘to reach older people for Christ,” but at this stagast

® perhaps best described as a beginning. The plan was to involve as many
"3"‘ organisations that dealt with older people as possible and try to demonstrate
ways in which this relationship might be developed as a basis for evangelism.

Each day the doors were opened at 10am. And all round the hall were stalls describing the
various clubs and resources, such as the University of the Third Age, Gale&artiety, the
bridge club, church activities and so on. In the smaller rooms there were opposdtinitie
people to try their hand or develop skills such as carpet bowls and to learn how toicook f
one. The first event was a short act of worship by one of the churches. Ostttayfithe

Mayor read a Bible passage. Different churches provided light refreshmengtiwotithe

day. Ploughman'’s lunches were on sale, though we could have offered soup and rolls

Although this was quite an ambitious project it need not b®aay churches have since

taken up the idea of ‘Holiday at Home’ on quite a small scalmitially running the event for

just three days during the summer or even just for one day. Others beginning in asgmall w
have developed and expanded their outreach to older people; often other ideas and mid-week
activities have developed from small beginnings.

Why run a ‘Holiday at Home’ event?

Members of the OUTLOOK Trualong with Church Army Evangelists have been some of

the early pioneers of running a ‘Holiday at Home’ event for older people. The eveats hav
become very popular and increasingly so. Why is this? Some of the chief reastirat ar
luncheon clubs and day centres for older people close down in August along with many other
service providers. Rhena Taylor (2001&jites:

Two difficult months in the lives of older people can be December, becabkgstinas, and
August, because it is the “holiday month” when families pack their caraveltto the
Continent, the government stops governing, the church activities closeaddwime television
goes into what is called the “silly season” when there are endlessit®pé‘When Time Goes
By’ or ‘Dad’s Army’.

The implication is that anyone who is anyone is doing something in August. So maige thi
the time to hold a ‘Holiday at Home’ and bring the holiday atmosphere a littleeneame for
some older people around who aren’t booked for Tenerife or Bournemouth.

There is growing recognition that older people matter in the mission of thenc@matchat
many churched older people have a real deep desire to share their faittl@mderhe
opportunity to do so. My recent research in discovering the spiritual needs of apgkr pe
support this desire.

Once more, running a ‘Holiday at Home’ for older people can be the launch-pad for other
events, engaging older people in an exploration of faith in fresh expressions of the churc

2 Boynes, Peggy. 199€vangelism and Older Peoplérove Evangelism Series.
% See Discovering Faith in Later Life No. 4
* Rhena TaylorThree Score Years — and then? How to reach oldeplpgor ChristMonarch Books 2001



wherehaving fun is a key element. It is affordable eventthat older people can access to
share anenjoy their hobbies,play indoor bowls, board games or to join ‘altogether events’
for demonstrations, meals and entertainment as whikasng the gospeimessage in a
friendly environment whereew friends are made.

Running a ‘Holiday at Home’ event can be the start of something new, discoveringowthat s
of other activities people would like to engage with especially in meeting pgeiual and
social needsThe event can be a one-day or a multi-day everfor
example, Churches Together in and around Faringdon in Oxfordshire
a0 0 o # o decided to have a celebrating age event co-ordinated by Janet Parker, a
|\r|\/|\/|\»‘ MM member of SCOP (Spiritual Care of Older People) with a close link to
the Oxford Diocesan Board for Social Responsibility. This event was
called aHoliday Funday’ for older people

Inspiration and enthusiasm is what is needed

Sister Nanette Sanderson, a retired Church Army Sister working in
Chesterfield, organizedthree-day eventcalled'September
Rendezvous’ Nanette had been working with older people for
about five years prior to running a ‘Holiday at Home’, mainly in the
@ / context of visiting people in residential care homes, mostly inspired

enaeypsud by the work of John Worsfold, a former home manager of Church
Army’s Residential Care Home in Lowestoft (now run and managed
by another agency). St Thomas Church Brampton, Chesterfield decided to havefa year o
mission and thignspired Nanette to do somethingvith older people. She first heard about
‘Holiday at Home’ through the work of Peggy Boynes, mentioned above, and also beatrd a
the OUTLOOK Trust video on running a ‘Holiday at Home’ and sent for a copy. This she
showed to th&ector who immediately became excited by the ideend Nanette agreed to
take on the organization of it.

@ e/ofm/efz

Nanette takes up the story.

A committee was formed of eight seniors from the church. At our first
meeting we watched the video from OUTLOOK, looked at one of the
examples given in the information provided, and then took as our guigde
the paper on practical issues. Also, chapter seven in the book, ‘Threg
Score Years and Then?’ by Rhena Taylor was very informative and
helpful, and we were given more information from Church Army
Evangelists who had already held a ‘Holiday at Home'.

The organising group began planning about six months before the event

was due to take place, and had monthly meetings. We chose the name 'September Rendezvous'
as it was an event held at the beginning of September 2005. A good variety of activities
were planned for the three days to attract both men and women and these were led in the main
by senior members of our church. All leaders had to be CRB checked as the new ruling came
into force in April 2005.

The activities included carpet bowls, crafts, quizzes, art, making the most use of your
digital camera, magic tricks to show to your grandchildren, finding out your family history,
fun with flowers, line dancing, local history, drama and a sing-a-long. "Thought for the day'

was held 20 minutes before lunch and took the form of a visual Christian gospel presentation.




The event was publicised in a number of ways. Members of t|
committee delivered the programmes to flats, bungalows and
houses where we knew a number of elderly people lived. Ch were not church
members were also encouraged to bring friends with them. | MeMbers...

People were asked to book in by returning the tear off slip. Th
poster on the church notice board advertising the event also created a good deal of intgrest.

...nearly half of these

The charge was £2 per head for each £S5 for the three daysivhich included a hot
midday meal. The church made up the deficit. About 57 people came along and nearly half of
these were not church members.

The church building was decorated and large notices were placed indicating toilets and{rooms
where activities were taking place. The day's menu was displayed along with the list of
activities. People had indicated on the return slip which activities they wished to attese.| T
notices were in large print. The committee members acted as stewards and a first@id pers
was in attendance.

n the following Sunday a special thanksgiving sernvice
hich was attended by nearly all of the people who
iSedtemiben Rendezvous. A drama sketch, which
Blihe week, was performed. A visual
as an integral part of the service.
With a cup of tea and slice of

St Thomas’ Church Brampton

Photographs were taken during the three-day event and these will be shown at
'September Rendezvous revisited' in November 2005.

The planning committee are planning a further 'Rendezvous' in August next year, but
are also looking at ways we can develop further work with seniors in the future.

Nanette Sanderson (1.11.05)

This first-time event, a three-day event centvadun, friendship and faith, was highly

successful. People within the church and community are still buzzing with théeexeeiThe

event was backed by prayer and hard work and a holiday atmosphere was generated. A point
worth noting is that nearly half those attending were not church members. Hifisang fact

needs to be recorded by those who develop mission strategy otherwise the event does just
become a good idea rather than being part of a mission strategy in reachmag-tireirched.

The target age group was 60+ with most people attending between 65 and 70. The church was
not equipped to cope with the disabled or frail elderly, which was something the planning
group had to consider. The publicity leaflet was colourful and professionally produced.
Sometime before the event it was delivered by a team of trained voluntdemsdymaking

personal contact with those living in neighbouring streetsNext year the event hopes to be

self financing. One of the great advantages of planning such an event waw#saaltle to

utilise the many talents and gifts of the older people already a part ofuited clihere was no

need to buy-in entertainers! The whole event was concluded on the Sunday afternoon with a



celebration thanksgiving service with a celebration cake. Most peopiwlistt) the
‘September Rendezvoustame to this service.

The planning group received many thank you cards and letters of appreciation. ...

Many thanks for the lovely

three days making new friend
learning new skills, lovely food
and a lovely atmosphere and |

A very big thank you for
the lovely three days |
have been with you. |
have been overwhelmed
by so much kindness and
wonderful friendship. |
am very much aware of
all the hard work and
meticulous planning that
has gone into making it
such a wonderfuhnd
fulfilling time.
Congratulations and a
very sincere thanks to the
committee...l have
appreciated the
opportunity to try out
activities new to me: arts,
crafts and flower
arranging.

enclose £10 towards expense

| thoroughly enjoyed being part of th
Rendezvous. Atmosphere,
organisation and friendliness were
superb and you are to be
congratulated. | am aware that thes
things don't just happen. | felt a lot o
people got a great deal out of these
days.

Reflecting on the experience Nanette says ...

‘September Rendezvous’ could not have taken place without the many willing volunteers who
gave time and expertise to make this possible and for the many who backed this effort with
prayer. Judging from the comments and letters received, those who attended had a great time
trying out the activities, making new friends and enjoying the happy atmosphere. | quote from
one of the letters received from someone living in the community:

‘A very big thank you for a marvellous and exciting three days. | enjoyed every
minute, and each day | felt | did not want things to end — it was great. Do hope you
are going to have one next year.’

Nanette went on to tell me that in order to continue contact with the people living in the
community, further events were planned followiSgptember Rendezvous Re-visitedThis

took the shape of a reunion event with a simple meal plus some activities and a showing of
photos from the summer event. A lot of the participantSetember Rendezvoustame

along. A questionnaire asking people what they would like to do next was completed during
the meal time. By popular requediaw Year’s party was organised andonthly events

planned leading up t&&ummer Rendezvous 2006lanned for the end of August. Also by
popular request (not pushed by the churciiharsday Rendezvous’has developed - a

monthly meeting on the first Thursday of each month including the provision of soup, roll and



sweet with a Christian thought-for-the-day slot. A ‘START’ course hasb&so set up for
people who wish to explore their faith further. | can see in this activity adrgsiession of
church! I will develop this thought later.

It can be seen from this event that a lot of careful planning, praying and hard wodeprece

the holiday experience. It was also notable that the event fitted in with a plasareaf y

mission which could have easily overlooked the needs of older people had it not been for the
inspiration and passion Nanette had for older people, describing herself as ‘one’of thos

One thing learned from the experience, Nanette says, is that people did notitjkeuj fr
events prior to coming. This has also been the experience of Michael Reedexansgle e
below. The application form included tick boxes for the different events and astiAteple
liked to see what was on offer before committing themselves — a point to bear in mind for
would be planners.

It is worth reiterating that for those wanting to run a ‘Holiday at Homenefae the first time

that it is important not to try and achieve too much all in one go. This was one of the self
criticisms of the event run by Sister Peggy Boynes (above) in trying tporede other

churches for a first event. ‘Holiday at Home’ events have often startedralbvgay and

develop and grow in succeeding years. More and more people become engaged wathtthe ev
and offer their help. One of the unexpected outcom&epfember Rendezvouss the
enthusiasm the older people had for doing something more on a regular basis and tla potenti
for a fresh expression of church. | do hope that the seeds sown will take root and blossom so
that Thursday Rendezvous’or something like itvill become church in its own right in its

own unique way for the older people it seeks to serve. This is another sign of a @eliberat
mission strategy rather than the concept of ‘Holiday At Home’ just begupd idea!

‘Holiday at Home events’ on a larger scale

Some more ambitious Holiday events have been highly successful.
Captain Michael Reeder Church Army evangelist on the staff of Chri
Church Fulwood in Sheffield, inherited a highly successful luncheon
club calledFriday Club. The range of activities before and after lunch
provides the basic ‘template’ for the summer holiday experience whi
runs for five days during August. Nearly 100 older people attended Iz
summer. It was billed as theriday Club Summer Experience - a
holiday with a difference’.

1 Michael took up the challenge of running a ‘Holiday at Home’ event upon
L3 hearing a comment from an older person attending the Friday'&lab’'t
holidays boring”. The implication being that the day centres and luncheon
clubs and other service providers for older people tend close down during
August. During this period older people are

Michael Reeder Stranded with most of their regular activities ‘the holiday is
suspended. The ‘Holiday at Home’ idea, said theirs not
Michael, was about allowing older peopil@e for fun, laughter mine’
and gospel.

The popularity of Michael’'s ‘Summer Experience’ has grown. In the first gbout twenty
five people attended. So much fun was had and the news spread so that in the second year over
twice as many people registered. During the summer of 2005 nearly 100 people attended!



The project is largely financed by the charges made for attending, withoaiati$or people
registering for the full five days. As in St. Thomas Brampton, the Church budgets to
supplement the overall costs to cover the cost of small gifts and fares for theedweit.

s = .7.
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The organisation of the event is very flexible. Like Nanette

in the case study above, they also found peaiple do not

like to sign up for specific events in the programme in
advance[See below for ideas for programme content].
Michael finds that people do not like to commit themselves;
allowing freedom of choice is essential to generate a good
atmosphere. He stress#ise holiday is theirs not mine”.

The significance of this statement, | believe, is to stress that
the content of the programme should not be imposed by the organisers but should take account
of the age and views of those attending. For Michael the target age groupadynoyer the

age of 60 but the average age of those actually attending is around 85. This older age group
therefore influenced the programme content. Proper access for older frad ped@ufficient
volunteers available to assist with mobility and wheel chairs etc., makesrhe particularly
attractive to this age group. Note the broader age group targeted compharBidndgtte’s third

age or younger age group where resources to accommodate older frail pesopte p@ssible.

te

In a Church of England Newspaper reptine Bishop of Sheffield, Rt Rev Jack Nicholls

praised the initiative for ensuring that older people are not forgotten by théctitre older
members of our communities are our crowning glory. We need to value the wisdom and
experience of our eldersde went on to sayl'hey are precious and the church’s involvement
with them is just as important as our involvement with any other generafioese comments
followed an afternoon outing of the older people to the Bishop’s garden at Bishopscroft. This
is a good way for the church to value older people and it means so much to them.

Freda Ketley age 91 in the same article is quoted as saying that theyhelidiat provided

her with valuable fellowshigl really do bless the day that I first plucked up the courage to
come round to the church Centre. | have made so many good friends who have helped me
grow in my faith.’

Responding to this, Christ Church’s Associate Vicar, the Revd Jason Clarke, said “The
growing interest among many who don’t attend church, as well as those who do, shoas what
great opportunity this is for friendship and fun.”

Generational Appeal — We Are the Survivors

Generally speaking ‘Holiday at Home’ projects appeal to those born lké1940s in the 70

to 85 age group and to helpers or volunteers from a ‘young-old’ or ‘third age’ group in the
stages of early retirement from a different culture and time. ThiiduHis age group’s desire

to be useful to the church. My research surveys reveal that older people welcome the
opportunity to be involved in missional activities of this kind and would like to receive

training in faith sharing.

A thought submitted by one of the holiday makers of Summer Rendezvous 2005 summarises
very effectively the cultural background of those born before 1940.

® August 18' 2005 p.2



We were born before television, before penicillin, plio shots, frozen foods, plastic, contact lensesdeos,
and the Pill. We were before radar, credit cards, dt atoms, laser beams and ballpoint pens; before
dishwasher, tumble driers, electric blankets, air onditioners, drip dry clothes... and before man walked
on the moon.

We got married first and then lived together (how qaint can you be). We thought ‘fast food’ was what yo
ate in Lent, a ‘Big Mac’ was an oversized raincoaand ‘crumpet’ we had for tea. We existed before hows
husbands, computer dating, dual careers, and when‘eneaningful relationship’ meant getting along with
cousins, and ‘sheltered accommodation’ was when yauaited for a bus.

We were before day care centres, group homes and gasable nappies. We never heard of FM radio, tape
decks, electric typewriters, artificial hearts, wod processors, yoghurt and young men wearing earrirg
For us, ‘time sharing’ meant togetherness, chip waa piece of wood or fried potato, ‘hardware’ meannuts
and bolts and ‘software’ wasn’t a word.

Before 1940 ‘made in Japan’ meant junk, the term ‘raking out’ referred to how you did in your exams,
‘stud’ was something that fastened a collar to a st and ‘going all the way’ meant staying on a douke-
decker to the bus depot. Pizzas, McDonalds and irsit coffee were unheard of. In our day, cigarette
smoking was ‘fashionable’, ‘grass’ was mown, ‘cokelvas kept in a coal house, a joint was a piece ofat
you had on Sundays and ‘pot’ was something you coe# in . ‘Rock music’ was a grandmothers lullaby,
‘Eldorado’ was an ice cream, a ‘gay’ person was thife and soul of the party and nothing more, while
‘aids’ just meant beauty treatment or help for somene in trouble.

We who were born before 1940 must be a hardy bunchhen you think of the ways in which the world has
changed and the adjustments we have had to make. M@nder we are so confused and there is a
generation gap today...BUT, by the Grace of God...we hawurvived.

(Anon)

Parish Audit

It is often a good idea before planning a ‘Holiday at Home’ event to do some ‘mappthg’

area to discover, for instance, the size of the older population for the area. Tistra#fgct

what you plan to do but it can provide useful data to showe a need to do something for and
with older people if necessary. Figures for particular areas are easilyatid on the

internet. An example is shown in Appendix 1. It shows that in Sheffield, for instance, about 16
% of the population is made up of older people and compares this with Yorkshire and England
and Wales.

Planning a ‘Holiday at Home’ Event

‘It was a very popular event but it took a lot of organization. Probably now we wolltktbf doing
it on a smaller scale. In all the organizing we failed to get the rigbtt of literature for the church
to give away. Some of the Churches were rather too anxious to promotestilges. There were
some good spin offs. We met people in the community who were iegabith older people. Again
the best result was that we met with ordinary people and the olvairal was met.’

This comment was made by Sister Peggy Boynes CA after her expasfenoaing a holiday
event to celebrate age. The project was a combined churches event that probabty wa
ambitious and tried to achieve too much. The message from Peggy ifipkgsit simple

and think small’ This is good advice for those engaging in this kind of activity for the first
time. Small and achievable targets boost confidence. Over-ambitious schamdsrately
miss the target can be very discouraging for all concerned. Begihasrddét the project
grow in proportion to the experience gained by leaders, helpers and volunteerg. Keep i
simple!Fun is the keyword, natoil. Don’t be put off by the following guidelines; it really is
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not as daunting as it looks, but none the less they are important considerations to make in the
planning process.

Janet Parker, (cited above p.4) and others have found the following are useful thingsno bea
mind in the planning process. | have also added to the list. There are probably otlsethtting
could be added but the following gives some basic guidelines.

It is essential to assemble a small team of enthusiasts inchegiresentatives of the
targeted age groupto plan the event and to make decisions concerning the following.

Theme, Purpose and TitleThe theme is important but so is the purpose. The main purpose
could be missional or building Christian Community.

Missional
Is the purpose to be
The first stage in a mission strategy?
To share the gospel in a friendly and meaningful way?
To attract the de-churched/non-churched older person ?
To encourage Christians and others in the community to work together in meeting
spiritual needs?

Building Christian Community
Is the purpose to be
Bridging the gap between the young and old?
Fun, enjoyment and variety in building community for mission?
Engaging in bible study prayer and fellowship?
Valuing individual potential?

Time of Year: August is a popular time for such events.

Number of Days: This could be any number of days up to a 5-day event (Mon-Fri) with an
outing in the middlelt could be every other day, mornings or afternoons and various other
combinations with @elebration eventin aChurch at the end of the week on a Sunday

Venue: A village hall,school, Church Hall, Church Building. The following will need to be
considered:

Number of people expected to attend

Heating and ventilation

Accessibility including parking

Room for wheelchairs

Toilets

Kitchen

Quiet space

Appropriate seating

How decoration of the venue will fit the theme.
Transport Will this be required? Who will provide it? What costs involved? Will volunteer
drivers expenses be covered?
The Programme and Content(See p. 11 below for expanded detail)

Altogether events

11



Small group events
Offsite events
Message giving events

Administration: This will include application or registration forms, ordering goods and
services. Arranging speakers and entertainers producing name badges feevsland
holiday makers etc.

Publicity: Make your aim and purpose clear. This may include local leafleting, contact wit
local radio and newspapers. If the event is for building Christian communityni@atish
magazine or weekly newssheet should be included etc.

Volunteers and CRB Checksrecruiting volunteers and arranging Criminal Record Bureau
check$. See also Appendix 2 for Church Army’s Guidance for disclosure which will equally
apply to other churches and organisations

Health and Safety this will include the handling of food and first aid arrangements.

Finance & Fundraising: Money may be required for publicity, hire of equipment, catering
services, fees for speakers and venue booking. It is much cheaper of couttbésitalh be
done by volunteers and using own people for entertaining etc. Use wherever possible the
resources of the ‘younger older’ people you have contact with or who are members of the
church.

Funding might be supported though a local trust or charity or your local Rotary Club.
Financial help may be available from local Health and Social ServicgsihéeAged or Age
Concern.

Review

It is good practice to review the project as soon as possible after the evargs® @atcomes
and whether the event is worth repeating. The review should include strengths, sesknes
opportunities and challengdsclude some of the participants in this exerciselhis is also a
good opportunity for some ‘double listenihgnd to discern where the Spirit may be leading
the church.

Programme Content

In planning the content it is important to plan fiame space’between events, as older people
need time and space to move around and interact with each other as well as to \asifaohie c
zones (toilets). It is important to get the balance right between the ‘dléogatents’ and the
‘small group sessions’. The governing factor will depend on the age group tangetide a
sorts of activities likely to be enjoyed. My observations are that genepdbking the small
group activities are popular for people who want to participate in or share their hefgbies
Small groups also provide opportunity for interaction in sharing joys and sadness ande ch
to reflect on the past. Offsite events are very popular, people living alone oftengpi tia
opportunity to have a day out to enjoy with others. The message event can be fun and should
be fun with the style of presentation fitting the targeted age group. For examnpdeo
projection via a computer can provide a useful backdrop of a text or image for reflaction

® www.crb.gov.uk& www.disclosure.gov.uk
" See page 15 and footnote 8

12



short video clip to illustrate a point. Opportunity could also be given to participants¢o sha
what their faith has meant to them. The slot could include a short presentation/skpé&riegr
earlier. Or include a favorite piece of music, song or poem that has meanagdrticular
individual.

Provision for an Information Centre where people can obtain information for telp and
advice can also be beneficiaBocial Services, local interest groups, Health Centre, Transport
Services etc are happy to provide leaflets.

Altogether sessions
Christian artist/dancer/singer/dramatist
Memory lane — people bring an object and talk about it for 3mins
Music — joint singing, bring a musical instrument etc
Exercises to music
Bingo
Exhibition of art, photos, flowers, crafts
Large jigsaw, giant scrabble,
Indoor bowls

Individual or Small group sessions/workshops

Sharing hobbies In planning the content it is important t
Play reading plan for time space’between events, a
Cooking older people need time and space to

move around and interact with each ot
as well as to visit the comfort zones
(toilets’

Flower arranging’

Keep fit

Line dancing

Various crafts: weaving, calligraphy,
painting, wine tasting, introduction to PC
Board games

Needlework

Newpapers/Chat Corner

Jigsaws

Board Games

Off-site events
Visit a famous garden
Trip to the coast
Trip to Concert or Theatre

Message events
Celebration service
A short service at the start of each day
Thought for the day related to overall Theme

See sample programmes for one day and three day &mrdgadix 3
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Working with Volunteers

Much of the work done in planning and running a ‘Holiday at Home’
project will probably be done by church members and friends of the y
church, but often regarded informally as helpers rather than as volunte ',:,_ ,
without any kind of policy regarding their use and deployment. It is gor |
to think about the use of helpers as volunteers on a more formal basis YOLONTEERS
in what ways they contribute to the work done by paid employees.

It is good practice to have in place a volunteer policy as it helps define tlod voleinteers
with the organisation and how they can expect to be tretsdmmary of a ‘Good Practice
Guide’ for everyone working with volunteers,by Kate Bowgett, Kattryne Dickie and Mark
Restall, published by The National Centre for Volunteering 2002 can be foAppedix 4,
put together by Church Army’s Staff Development Office. It provides a pomtoare of the
issues that need to be considered. For more informatiomwisit volunteering.org.uk

The Importance of Training Volunteers and Organiser s

Training serves a number of purposes apart from testing people’s attitudedstoldar

people and motives for wanting to run a ‘Holiday at Home’'. It is valuable for those who ha

not been involved in this kind of thing before. A lot can be learned from meeting a team of
people who have had previous experience of running a ‘Holiday at Home’ event, and some of
the difficulties they may have encountered, as well as learning about the ttihgvork and

appeal to a particular age group.

| attended a ‘Holiday at Home’ event as part of a Church Army trainings€dRBunning a
‘Holiday at Home’ for Older People which included hands-on experience. It wasiped
jointly by me as Convenor of Church Army’s Focus Group for Older People, and Jenny
Richardson Church Army’s Life Long Learning Co-ordinator, with Michaeld®e from
Christ Church Fulwood.

The training event included a one-day holiday event in the form of a reunion for those who
attended the ‘Holiday at Home’ the preceding summer. The
...this was something [§ content and programme reflected a typical day at the holiday

quite different that venue at Christ Church Fulwood and also served to promote the
engaged with the next holiday event during the summer. The occasion provided a
needs of older people || very valuable learning experience for those attending the training
in giving them the course. The preceding day, after the presentations by experienced
opportunity to feel people, we all engaged in the planning of the content for the next

useful and alive again§i day including setting up the church hall with bunting etc. On the
day itself we fully immersed ourselves in all the activities
including staging an entertainment session on the end of the
‘Pier’ during the afternoon with the enticement of a cream tea at no estraithers chose to
continue with their various activities.

From the very start | was struck by the sense of anticipation of all the \erisiaied
organizers. There was a sense of excitement and high expectation as weon#iteeighty
plus older people to arrive. It was a joy to see new friends greeting eachmdhexchanging
their news and sharing their experiences even before the formal proggohoreler way.
The whole place was buzzing and those attending expressed their appreciationtefdke i
the ‘visitors’ were taking in them. The sit down meal together was one of the highlights
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preceded by a lively and funny thought-for-the-day delivered by Sister Beygyes CA as
an expression of Gods love to us all.

Compared with my experience of attending traditional luncheon clubs and da ¢kistreas
something quite different that engaged with the needs of older people in giving them the
opportunity to feel useful and alive again. A genuine attempt is made to meet thigialspir
needs and an opportunity is given to them to share their own skills and gifts and spiritual
journeys.

The experience gave me and others a new insight into what can be achievecitirapasd

new way that, at the same time, seemed quite natural and normal and in no wayccontrive
Without the dedication enthusiasm and commitment of the volunteers and organizersd it woul
not have worked.

Summary of benefits

Reducing social isolation

A starting point for exploring faith issues and discovering need

Effective means of renewing faith and bringing older people to faith
Partnership of Church Community and Local Community

Emerging church

Providing a link to mostly de-churched and to a lesser extent non-churchemder
people living locally — newly retired people are often keen to get involved in
community projects as volunteers.

Potentially a fresh expression of church for older people

Effective means of Evangelism?

In all the three examples given above success is
There is no doubt in my mind § measured by the ongoing enthusiasm of all the

that ‘Holiday at Home’ of this [ participants involved. Each reported increase in

kind seek seriously to engage || numbers as the event gets to be known. They are very

with older people at their real attempts to meet people where they are with no
various levels of need, sociallyl hidden agenda of encouraging people to attend church
emotionally and spiritually and expand congregations! For the older people | had

conversations with during the training course, this was
their church, the place where faith is shared, fellowship
community is experienced and new friendships made. More importantly, there was@dequa
evidence to show that people are coming to faith in their own unique way.

Links with inherited church are maintained with the main leaders and organizerglatitew
support of the Vicar and congregation with financial backing. | think also thereatteampt to
understand a distinctive spirituality of this particular age group who for thepadsvould
have a basic understanding of the Christian faith through their childhood experienicelay S
School and regular churchgoing. My own primary research has confirmed thatlthis ea
teaching set them up for life in grounding firmly held moral values, a sensébénd wrong
and a healthy attitude to one’s neighbour. This grounding in religion has often provided a
sense of security in times of crisis for this age group through life and dbpéarang the
Second World War in their early adult life. However what might be missing andchiseale
sense of assurance, grace and salvation offered by Jesus’s teaching.avbhneseals that
older people are concerned about end of life issues and have a desire to grow anadhdndersta
more deeply their relationship with Christ. Often the appeal is for a ‘sontfrig small peer
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group in which they can discuss these things. Often, a conspiracy of silence setnbet
ministers of religion and the older person both believing that the other does not whnt to ta
about end of life issues when in fact the opposite is true.

There is no doubt in my mind that ‘Holiday at Home’ of this kind seek seriously to engage
with older people at their various levels of need socially, emotionally and sibrittaffers

positive value to older people and improves their quality of life. | do believe that ¢his is

means by which the gospel can be inculturated and assists older people to dksitouar

their own terms, rather than being imposed in a way that tells people whahthég believe.

For me there was a sense of people journeying together on a road of discovery — an Emmaus
Road experience.

Should this be a model of Church for older people?

Professor Peter Coleman from the School of Psychology Faculty of Medicirth Bldafe
Sciences, University of Southampton, delivering Age Concern’s annual David Hobman
Memorial Lecture 2006 in the Great Hall of King’s College
..older people want tqi | ondon, speaking oSpirituality, Health and Ageingirged

be able to express theff  faith communities, especially traditional churches to develop

views within their new forms of ministry. The time when older people could be
churches and other taken for granted in religious and spiritual contexts has passed.
religious communities,f He had said earlier that, based on some recent research, older
and not always to be people want to be able to express their views within their

seen as dependent an churches and other religious communities, and not always to be

in need of car seen as dependent and in need of care. At the same time they
also want to feel part of the community, to know that they are
wanted and needed. | would add that they also want to know that their opinions and views are
respected and matter.

Running a ‘Holiday at Home’ for older people is, | believe, one resporiRmtessor
Coleman’s challenge to the church. ‘Holiday at Home’ as demonstrated can bige
embryonic beginnings to other equally exciting and novel ways of encouraging and
meeting the faith and spiritual needs of older people

Strategically planned or just a good idea?

To what extent does the plan to run a ‘Holiday at Home’ fit in with the overallgyratehe

local or other churches in the area? Is the idea ‘mission shaped’ and to whatezteit fit

with the needs of the surrounding culture and needs of older people? Does it fit in with what
God and his Spirit may already be doing? ‘Double listening’ is at the heart©¥dmghaped
church® that is listening to God on the one hand through society in the local context and on the
other through the Christian tradition. Don’t plan too much in advance. See where God leads
you. In the first instance it may simply be a one-off event as an instrumeungliwwhich to

listen to where the Spirit may lead. This is an important point to raise duringibe re

process soon after the event. A ‘Holiday at Home’ event provides a context wheare old
people can share their lives. The inclusion of some kind of Christian reflection can be a
powerful way of helping people to renew their faith as demonstrated and engeledeedo

do something more. To a certain extent what has emerged fro@dpember Rendezvous’

8 Steven Croft, Claire Dalpra and George Ligarting a Fresh Expressi®006 Church House Publishing
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experience has come as a surprise in that the outcome was not in any waatedtic
Interestingly this fits well with Lings’comment that

Secular managers are advised to abandon a Newtonian worldview, typified as running
an old production line through precise forward planning, and to move into an organic
world in which uncertainty and chaos exist, whether we like it or not, This paradigm
thinks in values, not outcomes. It welcomes emergence rather that directed growth: the
future is not planned, but emerges as surprise.

What seems to be emerging from the concept of a ‘Holiday at Home’ for older pee@ik
the elements of a mission shaped process consisting of seven essential eldinchrase,
according to Croft, Dalpra and Lings

Prayer and support [by existing church family]

Connections [between new and old traditional forms of church]
Listening and following God'’s call [double listening]

Loving service

Forming community

Evangelism and Making Disciples

Evolving Worship

My hope is that the church will resist the temptation to expect all new convexisaiode
traditional congregations. Some de-churched older people may find the transition back to
church not a difficult thing to do, but what plans will the church have for those who will not
want to return to traditional forms of worship? What will be the appropriate nget ata
strategy to follow-up such people? It would be a shame to deny the missional element of
‘Holiday at Home’ as an effective means of evangelism and to allow outdoregsst in their
own right as Church. Nanetté'Bhursday Rendezvou$'is one example and appropriate
outcome of thi¥.

Running a ‘Holiday at Home’ event can be a very effective means of renewingrid
bringing older people to faith in a partnership between the local church and commithnity w
the potential of a fresh expression of church emerging.

° Lings, George Unravelling the DNA of Church: H&&n We Know that What is Emerging is ‘Church’ in
International Journal for the Study of the Christi€hurchVol. 6 Number 1 2006

1% Steven Croft, Claire Dalpra and George LiSgarting a Fresh Expressi@006 Church House Publishing
1 cited above p.7

12 Eor further discussion on the nature of Churcthindontext of post-Christendom society seelLingsre
Unravelling the DNA of Church: How Can We Know tivahat is Emerging is ‘Church’ imternational Journal
for the Study of the Christian Churttol. 6 Number 1 2006
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Appendix 2

CRIMINAL RECORDS BUREAU
WORK WITH VULNERABLE ADULTS

Guidance for disclosure applicants

What is a disclosure?

A disclosure is a document containing information held by the police and government
departments. The service is used by Church Army to make safer recruitmsitndeo

respect of employees and volunteers. Disclosures are provided by theaCR®cords

Bureau (CRB) which is an executive agency of the Home Office.

The disclosure service offers Church Army a means to check the background of
applicants and volunteers to ensure that they do not have a history that would make them
unsuitable for the work which Church Army wishes them to do. Disclosures will provide
details of a person's criminal record including convictions, cautions, repigvand warnings
held on the Police National Computer.

There are three levels of disclosure: enhanced, standard and basic.

A standard disclosure would be the level that Church Army would wish to use to check the
background of volunteers working with vulnerable adults. The standard disclosure contains
details of all convictions held on the Police National Computer including currenspent™
convictions as well as details of any cautions reprimands or final warnings.sthesdre

would also include information held by the Department of Health of those considered
unsuitable to work with vulnerable adults.

The process is as follows.

Church Army would require each prospective volunteer to complete the Criminal
Records Bureau form up to section H. Sections X and Y need to be completed in the
following manner Section X requires somebody from Church Army to have inspected the
evidence of identity Section Y must be completed by one of Church Army's authorised
signatories.

The form, having been completed by the applicant and by a member of Church Army in
relation to section X needs to be sent under confidential cover to me at Marlowe Hasise.
my responsibility to ensure that the form has been completed and then as one of Church
Army's signatory | then complete section Y and send it to the CRB.

It usually takes between four and five weeks for the Criminal Records Bureau t
complete their check and send the result simultaneously to the named volunteer and to
me. Note In the weeks leading up to the start of a new school term the turn round time
increases to six or seven weeks.

Should the result of the check contain information which would cause me to have a
concern about the suitability of the volunteer | would then consult and a decision would be
made.
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Church Army Policy

[Church Army, in the information it sends out, includes a statement of its policytelation
to CRB checks and amongst other information contains details of how we store the
information received from the CRB and for how long.

In view of the amount of time that the CRB needs to complete its check it is mgdessay
project or club to ensure that the intake of volunteers is planned in such a way that the
volunteer would not work with vulnerable adults until a satisfactory check has beeredec

Working with vulnerable adults

In order for Church Army to apply for a disclosure check the volunteer has to provide a
particular service to a vulnerable adult. The service provided can be offered torabid
adult within their own home or within other suitable accommodation.

The condition of the vulnerable adult must include a reduction in their physicaltyapae
disability of the vulnerable adult would include a dependency upon others in the pederman
of, or requirement for assistance in the performance of, basic physical functions

Ray Viney

Personnel Manager
February 2005
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Appendix 3

Sample programme provided by St. Thomas Brampton for a 3 — day event

Wednesday 7 September

Thursday 8 September

Friday 9 September

Carpet Bowls
Crafts
Board Games

Carpet Bowls
Board Games
Table games / Quizzes

Carpet Bowls

Board Games

Getting the best out of
your digital camera

Thought for the day and lunch

Family History research
Art Start
Drama

Crafts
Fun with flowers
Drama

Brampton Past
Crafts
Fun with flowers

Family History Research
(cont)

Art Start (cont)

Line Dancing

Crafts (cont)

Magic trick to try on your
grandchildren

Table games / Quizzes

Sing-a-long with popular
songs and poems

Also Sunday September'in St. Thomas Church 3pm Celebration and

Thanksgiving followed by refreshments
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Continuation of Appendix 3

Content
Fun, Friendship and Fellowship

Daily Programme

10.00 -10.30 Arrive, Coffee, Tea & Biscuits
10.45-12.15 Activities, Crafts, Gamesjust Talk

12.30 - 1.30 Lunch - (short rest)
1.45-2.00 Group Exercise

2.15-2.45 Activities, Pampering

3.00 - 3.30 Songs of Prais&hortService
3.30-4.00 Tea and Cake

4.00 Home

*kkkk

be flexible where possible

Activities
Morning Offered:

Name Badge

Board Games of varying difficulty
Newspapers Magazines
Needlework

Dried Flowers

Jigsaws

Crosswords

Word Searches

Reminiscing

Card Making

Future: Computing & Poetry Writing
Tak

Choose the Hymns for the Service

Afternoon:
toileting can take time Group Exercise
Origami
talking can take even longer Aromatherapy - Hand and Shoulder
Massage
finish on time Reflexology
Helpers Finances
Drivers The day would be free to guests

Kitchen & Waiting Staff

Morning and afternoon rush hour
Toileting

‘Just in case'

Playmates / Resourcers
* Listeners
* Chess
* Florist
* Aromatherapist
 Reflexologist
* Exercise
* Reminiscence Box
* Origami
* Brownies

Clergy Rota

Musicians
* Pianist
« Hand Bell Ringers

Income:

e Each Church pledged £20
* Rotary Club £100
* Local Charity £50
Local Charity offered up to £250 for equipment

*kkkk
Expenditure:

* Publicity / Admin: Donated
* Venue: Free

» Transport:
Community Bus, 18 seats withTailgate Lift
Lifetime Membership Charge: £10
Booking Fee £7.50
Up to 80km 45p/Km. Min. charge £15 inc.

 Tea, Coffee, Biscuits, Paper Napkins:
50p a head

e Lunch: £1 a head

* Cakes: Donated
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Appendix 4

A good practice summary:
working with volunteers

These notes are a summary of good practice for those who work with volunteersuidte ¢
relies on "volunteers", assuming that much of the work of the church will be done blguhem
rarely referring to them as volunteers.

To think about - Why are you using volunteers? In what ways do they "add value" torkhe w
that is done by paid employees?

A volunteer policy
This is a recommended framework for a volunteer policy. It helps define thef nadunteers

within the organisation and how they can expect to be treated.

Advantages:
o0 It demonstrates a commitment to a volunteer programme

It helps to ensure consistency

0
o It allows volunteers to know where they stand
0 It ensures that paid staff, and Parochial Church Councils, management committee

etc understand the role of volunteers

What goes into a volunteer policy?
o Introduction and statement of principles: this might include the mission statement
the church.
Recruitment - how are volunteers recruited?
Induction and training - is there any?
Expenses - it is good practice to pay out of pocket expenses for volunteers.
Supervision and support - who will do this?
Insurance - who is covered for what?
Equal opportunities and diversity - volunteers are not covered by equal opportunities
legislation, but it is good practice to include them in the organisation's equal
opportunities policy
o Health and safety - organisations have a duty of care to avoid exposing volunteers to
risks to their health and safety

O O O0OO0OO0OOo
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o Grievance and disciplinary procedures - what if a volunteer has a grievanlas
acted in an inappropriate manner?

o Confidentiality - volunteers should be bound by the same requirements for
confidentiality as paid employees.

A volunteer policy should be made available to those who are volunteering.

A volunteer agreement
Take care not to create a contract of employment with volunteers, but a volunéesnegr
helps clarify where the volunteer and the organisation stand.

The organisation might commit to:

providing induction and training

Providing a named supervisor, with regular supervision meetings
Treating volunteers in line with its equal opportunities policy

Reimbursing out of pocket expenses
Providing insurance cover for volunteers
Implementing good health and safety practice

OO0 O o O

Volunteers might agree to:
o Following the letter and spirit of the organisation's policies
0 Meeting mutually agreed time commitment, or giving notice if that is not pessibl

There is no need for an agreement to be signed. It is not a legal document.

Recruiting volunteers

0 Write a task description - It is helpful to work out the areas and boundaries ofkihe tas
The organisation may prefer to work around individuals' skills and gifts, but this can
lead to problems etc. volunteers left floundering, because they are unsupported,
without a clear role.

o Are you going to advertise for volunteers for a specific project? If so theitraent
process (applications, references, interviews etc) needs to be considered.

o If you are recruiting from the pool of church members, will you ask for volunteers to
go through a selection process, or will you approach individuals? (The former may
bring its own pastoral issues, connected with being chosen or rejected, thgoledter
against equal opportunities)

Screening volunteers - whether you will need to do this depends on what the volunteer will be
doing.
0 You may need to ask volunteers to have a Criminal Records Bureau check - depending
on the work you will be asking them to do. Under the Protection of Children Act 1999
and the Court Services Act 2000, it is an offence to knowingly employ anyone with a
conviction for murder, manslaughter, rape, GBH or a number of sexual offences to
work with people under 18. Other than this, there are no set guidelines.
o Under the Rehabilitation of Offenders Act, ex-offenders normally have thenagid
reveal spent (old) convictions. However, where work involves contact with
"vulnerable" people, organisations can require applicants to declare spenticongavict
too. Section 115(4) of the Police act 1997 describes vulnerable people (e.g. anyone
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under 18, those in a care home, with learning difficulties, with physical digahfiiin
doubt, check the details)

Involving volunteers in decision making
It is good practice for volunteers to be an integral part of the organisation, and to bednvolve
in decision making structures.

Expenses

o
o

o

Reimbursing expenses means that a wide range of people are able to volunteer.
Out of pocket expenses only should be reimbursed - e.g. travel, stationery postage,
lunch while volunteering, childcare costs

Consider how the expenses will be paid. A long wait for reimbursement can create
problems for those on low income.

The National Minimum wage Act 1998 - in theory does not affect volunteers, but
would apply if a volunteer has a contract, with a promise of an "honorarium" or
similar. (There have been court cases)

Benefits system - all benefit rules agree that voluntary work is veor& hot-for profit
organisation, or work for someone who is not a member of your family, where only
reasonable expenses are paid.

Jobseekers allowance - there is no limit to the amount of volunteering a JSAntlaima
can do, provided they are actively seeking work, available to attend interviews @and abl
to start work within a specified time. (as is current practice e.g. 48 hourse®k) w
Incapacity benefit and disability Living Allowance are not affectedddynteering

a One off gifts, and other rewards (e.g. payment for unrelated training) caarbass
"income”.

Summary by Church Army Staff Development Office frofh&GoodPractice Guiddor
everyone who works with volunteeby Kate Bowgett, Kathryn Dickie and Mark Restall.
publ by The National Centre for Volunteering 2002 (A copy is available in Church Army
College library for CA personnel)

www.volunteering.org.uk
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OTHER PAPERS IN THE SEREIES
Discovering Faith in Later Life

No.1 Taking the church into residential care homes in Eastbourne
No.2 Christ to elderly and lonely in East Twickenham
No.3 Developing work with and for older people in the Edmonton Episcopal Area

No.4 Christian Hope and Encouragement for Older People

In this paper Michael Collyer explores the increasingly popular ‘Holid&loate’ event for
older people. It provides a useful resource for people wanting to run a ‘Helitkgme’ for
older people and good practice for the planning and content of the programme. The paper
concludes with some reflections on the evangelistic method in relation to misategystnd
fresh expression of church

This paper was written and produced with the support of the Sheffield Centre,
Church Army’s Research Unit. Directed by Revd George Lings.
For further information contact ask@sheffieldcentre.org.uk or 0114 272 7451.

Also visit www.encountersontheedge.org &kwvww.churcharmy.org.uk

Sharing Faith through Words and Action
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